Developing the Right to Read School: 
A strategic implementation plan for whole academy Literacy

The series of tables below are intended to provide a suggested overview for strategic implementation of the Literacy strategy for your academy Literacy co-ordinator.  A wide range of supporting resources and training activities can be found under ‘Resources ‘ topic on this area of the Moodle.
More in depth detail and resources relating to the implementation of AR can be found under the separate ‘Accelerated Reader’ course on our Moodle.
· All of the success criteria below are underpinned by our AET vision that no child should leave their academy with a reading age more than two years below their chronological age. The success of the Literacy strategy should be evaluated against this criteria and ultimately the increase in students achieving A*-C, not only in English, but across the whole curriculum.








	Stage 1: Initial implementation phase: Within first two weeks of September


	Suggested Actions by Literacy Coordinator

	Details 
	Success Criteria

	Complete matrix with relevant AET officer to demonstrate present position of whole academy Literacy
	Devise individual academy Literacy action plan together to show expected impact on students’ Literacy skills.
	Monitoring of the Strategic Literacy Development plan is shown to maximise the Literacy progress of learners within individual academies.

	Implement AR programme: Students
(See also separate AR course on Moodle)
	· [bookmark: _GoBack]Star test student participating in the programme.
·  Identify those students whose reading age is two years below their chronological age and assign to appropriate intervention programmes. Liaise with parents and involve in process.
	 Provision of accurate date to devise individual Literacy interventions.


	Implement AR programme: Staff
(See also separate AR course on Moodle)
	· Share AR reading range information  for recording in individual staff record books/ tracking.
· Facilitate staff training to interpret and act upon diagnostic reports.
· Introduce daily DEAR
	 All staff are aware of the reading ages of students within their classes and differentiate reading material and learning activities accordingly.

	Facilitate staff CPD for crucial aspects of delivering Literacy within everyday practice.
	· Phonics for use within all subject areas
· LEXIA – as a diagnostic and individual intervention tool.
	All staff are observed deploying these interventions within everyday practice to support learners.

	In liaison with SENCO, Decide upon and set up Literacy interventions in terms of groups of participants, staff and students delivering the interventions and logistics. 
(e.g. for year 7: students with reading ages 2 years and more below their chronological reading age,  students below level 3 for reading and writing, EAL students, SEN students, students with potential to be C/D borderline for GCSE English Language). Possible interventions include:

	· Reading and writing challenges (can be delivered by peers e.g. year 10 and 12)
· ‘Dulog’ reading for AR
· Phonics intervention through LEXIA programme
· Reading interventions including ‘Secondary Catch up’ ,‘Text Now’, Rapid Reading Plus, English in  a Flash
· Student Literacy Leaders
· BILS/ GILS (Boys/Girls into Literacy) clubs
· Power lessons for AR
· Reading activities with external partners in business, FE, parents, libraries and local community.
	Students requiring additional Literacy support have access to the appropriate intervention for their individual needs. Monitoring reflects significant progress towards the AET vision for reading.


	Stage 2:  Engaging whole staff participation in the Literacy strategy:  Sept- October


	Suggested actions by Literacy Co-ordinator
	Details

	Success Criteria

	Embracing staff within the academy vision for Literacy
	· Staff collaborate to negotiate and compile academy vision for Literacy.
· Display agreed vision for Literacy on home screens and within classrooms and corridors.
	Academy staff own the academy vision for Literacy

	Introduce staff to the structure of regular Literacy initiatives
	· A half termly Literacy focus for all staff to employ across ks3 and 4 (e.g. capital letters, full stops, commas) emphasised by tutors, written in students; planners, displayed and laminated in all classrooms
· The WOW factor or Word of the week (ask staff to submit words from their subject area plus their definition, that they wish to receive an academy wide emphasis for a week). Words to be selected at random and to appear on computer home screens.
	A consistent approach to Literacy is experienced by students across the curriculum.



All subject areas have the opportunity to contribute vocabulary that supports achievement in their subject. 

	Enlist staff engagement with AR
	· Encourage all staff to have their photos taken with their favourite reading books to be used as the basis of competitions for students and to be enlarged as posters around the school. Also encourage older students to engage in this as role models for younger readers. 
· Use the Moodle to set up a reading forum where students and staff can share recommended reads and upload reviews.
	Academy staff act as positive role models demonstrating effective reading behaviours for learners. 

	Construct a Literacy working party with one representative from each subject area. Calendar half termly meetings and monitoring points. 
	· The team will conduct departmental Literacy audits and feedback to Literacy Coordinator to inform CPD provision and next steps in the strategy.
· The team will meet on a half termly basis and promote Literacy initiatives within their team and report back on progress to Literacy coordinator. 
· The team will also collaborate to compile a personalised academy Literacy policy and whole school Literacy marking policy/ Literacy peer and self- assessment activities e.g. checking for accuracy
· The team will support the Literacy Coordinator in monitoring the impact of the Literacy strategy including the use of phonics through lesson observation and book sampling activities on a half termly basis. 
	Each subject area has their own representative who can monitor the implementation and progress of the Literacy strategy and keep Literacy Coordinator fully informed.



	Stage 3: Embedding effective Literacy practice across the curriculum and extending into the wider community: End of September

	Suggested actions by Literacy Coordinator
	Details
	Success Criteria

	Provide staff with the information via Moodle or through Literacy working party to use ‘quick Literacy wins’ within everyday working practice.
	· Literacy starter and plenary ideas.
· VCOP (Vocabulary, Connectives, Openings, Punctuation) grids to be compiled for topics within subject areas
· Literacy word mats ( to be compiled to support learners within all subject areas)
· Tutor group Literacy based activities (ks3/4) as a structured programme. Ensure that tutor groups have time allocated for tutors to engage in reading learning dialogues with tutees using AR diagnostic reports. 
· Collate and celebrate best practice on the Moodle with regular updates sent to staff.
	All academy staff are able to utilise elements of the Literacy strategy within sections of lessons observed.

	Developing students as Literacy Leaders
	· Utilise the Level 2 Leading Learning in Literacy qualification (see AET Moodle) to develop students as Literacy Leaders to support younger students, work with teachers across subject areas, and visit primary feeders.  Flexible approach possible, e.g. rapid GCSE, extension for Gifted and Talented.
	Student Literacy Leaders lead Literacy based intervention sessions – monitoring demonstrates improvement in specific aspects of reading/writing skills.

	Utilise findings of subject audits on Literacy provision to inform sequence of Literacy CPD – calendar three sessions within Autumn term.
	· Oracy across the curriculum and collaborative talk
· Writing across the curriculum
· Promoting reading for meaning across the curriculum
	Weaknesses in staff knowledge of effective Literacy practice are addressed through CPD sessions.

	Use AR to liaise between home and academy
	· Implement Home Connects on the Academy AR programme
· Implement family reading activities using AR (e.g. during open evenings)
· Use students’ individual AR diagnostic reports  as a basis for a dialogue with parents and to demonstrate the means of supporting reading progress at home.
	Parents know how to support their child’s further progress in reading.




	Stage 4: Establishing a cycle of Monitoring and Review: October half term  and at the end of each subsequent half term. *Please note: monitoring of AR needs to be in line with the Literacy Coordinator checklist and on a weekly basis.


	
Suggested actions by Literacy Coordinator                                               Details                                                                                    Success Criteria

	Lead Literacy working party to monitor impact of the Literacy Strategy.

Calendar formal opportunities to monitor the impact of the strategy (minimum once per half term)
	· Points to monitor in lesson observations:
Literacy activities within lessons (e.g. starters/plenaries/ use of VCOP/ word mats)
Use of phonic based activities within everyday practice.
· Book sampling (use of Literacy marking policy/ impact of half termly Literacy focus)
· Staff / student feedback on effectiveness of the Literacy strategy.

	Literacy coordinator can evaluate the success of the strategy and review as appropriate.

	Monitor progress of students within Literacy intervention programme
	· Use of AR diagnostics/ reading range reports
· Reports from staff / students delivering intervention programmes.
	Underachievers are easily identified and interventions can be revised following monitoring.

	Monitor staff evaluations following Literacy CPD sessions 
	· Collate responses and use to inform future CPD provision.
· Identify individuals/ teams requiring additional coaching or mentoring and establish peer system.
	Further staff training needs are identified and incorporated into future CPD.






	Stage 5: Promoting effective Literacy practice through cross academy online collaborations – second half of Autumn term and onwards.
Specific dates will be provided for the following online activities through the AET Moodle.


	Suggested actions by Literacy Coordinator

	Details
	Success Criteria

	Facilitate the academy’s participation in the following cross academy events using staff from a range of subject areas.
	· Year 8 public speaking competition
· Year 7 2012 Olympic competition
· Mantle of the Expert activities based on reality shows e.g. Dragon’s Den for year 9 based on persuasive technique / Apprentice activities ( GCSE)
· Cineliteracy collaborations (all ages)
· Student reading and writing conferences
· International collaborations
· Student reporter groups (physical and virtual)

	Staff from a range of subject areas participate.
Best practice is shared between academies.

	Set up a reading community for students and staff  (and parents)
	· Promote the sharing of recommended reads by students and staff through reviews on Moodle. 
· Utilise Moodle or ‘Reading Cloud’ if available to build a reading community involving parents.
	Enhanced communication regarding Literacy between staff, students and parents. 





	Stage 6: Literacy transition activities. Commence second half of Autumn term and onwards to end of summer term


	Suggested actions by Literacy Coordinator                           Details                                                                             Success Criteria


	Implement collaborative transition activities using AET Moodle (or devise own) at times convenient to individual academies and feeders.
	· Consequence narrative writing
· Film making activity
· Cross phase cineliteracy activity

	Activities provide raw evidence of year 6 students’ reading and writing skills to inform planning.


	January–Liaise with primary colleagues to plan Summer Literacy school 
	· E.g. Identify year 6 students entering year 7 (e.g. 2 years below chronological age/EAL/ SEN/) or for groups as appropriate to academy.
· E.g. Able, Gifted and Talented summer Literacy school based on Citizenship Foundation activities/ Public speaking and debating/ Project based activity
	Academy staff have accurate information on which to devise appropriate Literacy intervention immediately upon entry to year 7.

	February - Collaborate with primary colleagues to devise Literacy transition activity as appropriate for needs of students and capacity of academy.
	· For example: primary colleagues set one Literacy target for each of their year 6 students. Students then bring these targets with then to secondary and the targets are shared with teachers across all subject areas. At the end of the first half term, English teachers review students’ progress towards this target and set one new target for each student. At the end of the first term, students set their own targets which they review themselves at the February half term break. Overseen by English staff, peers then set a further target which is then judged by teachers.
· At the end of the first term, year 7 students go back to their primary feeders to deliver a presentation on their experiences so far to year 6 students.
· Cross phase teaching activities.
· Academy students following Leading Learning in Literacy qualification (or student Literacy leaders) to work under supervision with year 5-6.
	Students are fully engaged with the importance of Literacy and the means by which to improve their Literacy skills immediately within entry to year 7.

	March: In collaboration with primary colleagues establish systems to accurately identify learners’ working levels.
	· If the system is in place, use LEXIA or AR as a diagnostic tool for year 6. Involve parents in establishing an individual intervention programme to begin immediately upon entry to year 7.
· Cross phase standardisation meetings 
	Accurate diagnostic and assessment data is immediately available to the academy to plan Literacy interventions.




